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	BACK TO OFFICE REPORT SUMMARY
To BTO report readers:  to view all parts of the report, exit Microsoft Word's reading layout view by pressing ESC or ALT+C.
	Travel Request Form #:
_____________________

	Submitted by:

Rémi Cousin and Audrey Vadillo
	Accompanying documents:



	Visit to: 

Kenya Meteorological Department (KMD) and IGAD Climate Prediction and Applications Center (ICPAC)

	Dates of travel (inclusive )

From:
03/29/2016
To:
04/05/2016
	Co-travelers

Igor Khomyakov

	Funding source(s): 

WISER ENACTS in East Africa PG007597


	Primary Objectives

Audrey and Rémi to train relevant KMD and ICPAC staff in: i) the use of their DL/Maprooms; ii) the maintenance of their DL Data Catalog and iii) the maintenance of their Maprooms.


	Secondary Objectives

At KMD: switch the DL Data Catalog from dummy ENACTS data to finalized ENACTS data and adapt the Maprooms accordingly; switch in the Maprooms from using regional/global Kenya administrative boundaries to National ones shared locally.

At KMD/ICPAC: go more into depth for each component of the training if possible


	Distribution: 

Lisa Goddard, Dannie Dinh, Erica Allis, Haresh Bhojwani, Andrew Robertson, Walter Baethgen, Benno Blumenthal, John del Corral, Michael Bell, Tufa Dinku, Madeleine Thomson, Yohana Tesfamariam Tekeste, Rija Faniriantsoa, Ashley Curtis, Pamela Henderson, James Hansen, Igor Khomyakov, Aisha Muhammad



	Main objectives of travel (Specify the type of work that had to be accomplished)

Proceedings of the visits
Data Library / Maproom use training (03/29 – 04/05)

Days 1-2 (03/29-30): Training on use of Maprooms and DL
Joint training of KMD and ICPAC staff in ICPAC computer room using a version of KMD Maproom in IRI development environment. Then training on DL use with ICPAC DL.

Days 3-4 (03/31-04/01): Training on maintenance on Data Catalog

Mornings at ICPAC and afternoons at KMD.

ICPAC: Overview of the Data Catalog structure and functionality, followed by hands-on exercise in setting up the Africa version of CHIRPS dataset; followed by participants working on their own data of interest (various formats: nc, tiff; various types of data: daily, monthly).
KMD: Brief overview of Data Catalog structure. No hands-on practice

Days 5-6 (04/04-05): Training on maintenance of Maprooms: cancelled

Instead we focused in cleaning up as much as possible Data Catalog and Maprooms remaining issues. See below



	General objective
Among the primary objectives, DL/Maproom use training was very successful for both KMD and ICPAC staff. Data Catalog maintenance training was very successful for ICPAC staff and rather poor for KMD staff. Maproom maintenance training didn’t happen for any.
We benefited from ICPAC computer room and internet for the DL/Maprooms training and staff from both institution were interested and focused on the 2-day long training on all aspects of the Maprooms content and the DL functionality.

For Data Catalog maintenance training at ICPAC, we benefited from their computer room and the staff were used to connect remotely to other machines on the network. This way all the participants could work on their own computer on a space of theirs in their DL Data Catalog. As soon as we had reviewed the Data Catalog and did one hands-on exercise, they all moved on trying to read new datasets, of different format, using their basic training and our poor documentation. And were able to do so with limited support from us.
For Data Catalog maintenance at KMD, we were all sitting around the computer where the DL is installed. Staff didn’t seem interested in manipulating the system with hands-on practice but rather asked questions on the basics of the file and DL structure until they felt comfortable about it.

Neither for ICPAC or KMD did we train on the maintenance of the Maprooms. It is the easiest part to cancel because it could be summed-up into 2 command lines, even though participants would benefit from being explained how to manipulate the software used for Maprooms development and building, and the basics of how it all works.

For those 3 components of the training, training was given by Rémi supported by Audrey, who at the same time was advancing fixing pending issues in Data Catalog and Maprooms at KMD and ICPAC.



	Specific objective

We had to deal with more or less anticipated issues during this installation/training visit. ICPAC was relying on the use of CHIRPS data that we were just realizing we had issues even within IRI DL. KMD ENACTS data were to be ready during the visit so that we could switch to them but eventually they were not available for administrative reasons. KMD Maprooms had to be adapted to the use of Kenya administrative boundaries shared by Kenya partners, as opposed to possibly out-of-date regional/global shapes. A series of minor (but sometimes time-consuming) bugs were detected in both Data Catalogs and both Maprooms.
To save on limited disk space, ICPAC is currently using the Africa version of the CHIRPS dataset (rather than the global one) and is independently downloading and unzipping the files from CHIRPS ftp site until a fix is finalized to a recently discovered bug in accessing directly the ftp with Ingrid that impaired performance to a point making the Maprooms unusable.

KMD ENACTS Data Catalog and Maprooms are currently pointing to a subset of data files covering some 5 years.
KMD Maprooms use administrative boundaries from a national source with Wards, Sub-Counties and Counties.

Some of the issues, pending or resolved, are documented in the following links (these may not be very up-to-date as we write this report):

https://bitbucket.org/iridl/dlentries_icpac/issues
https://bitbucket.org/iridl/maproom_icpac/issues
https://bitbucket.org/iridl/maproom_kenya/issues


	Targeted Countries:

Kenya and ICPAC countries: Sudan, Burundi, Djibouti, South Sudan, Eritrea, Ethiopia, Kenya, Rwanda, Somalia, Uganda, Tanzania



	Persons Met/Interviewed
Title/Organization/Area of Interest

	
	

	David Muchemi
	KMD (data lead)

	Samuel MWAURA
	KMD (DL staff)

	Leonard MBURU
	ICPAC (IT lead)

	Ismael MULAMA
	ICPAC (participant)

	Ougas ELMI
	ICPAC (data person)

	Ahmed AMDIHUN
	ICPAC (participant)

	Yoseph ASSEFA
	ICPAC (participant)

	Mohammed ASSAN
	ICPAC (participant)

	Hussen SEID
Judy OMUMBO
	ICPAC (participant)
Bad-ass public health scientist


	Recommendations/Actions to be taken: 

NB: it is unclear whether we have the resources to provide the support needed and described below. Names are only indicative of the people likely most skillful to complete the tasks.

KMD
Send to KMD staff a recap of the resources available to them (documentation, training materials and supports) (Rémi)
Be ready to provide support to KMD when they are ready to put their full ENACTS datasets online (Rémi/Audrey/Rija);

ENACTS MON Data Catalog is not set up to update automatically (Rémi/Audrey/Rija)

Wrap up creation of dlentries_kmd git/bitbucket project (Igor)

Set up kmd user (or something alike) on KMD machine(s) who will be interacting with the Data Catalog, the Maprooms and their respective git/bitbuecket accounts (Igor);

Guide KMD staff how to use kmd user and git/bitbucket accounts for Data Catalog and Maprooms (Rémi/Audrey/Igor);

Test Maprooms and report issues in bitbucket (Rémi/Audrey/Rija);

Resolve existing and new issues (whoever is assigned).

ICPAC
Send to ICPAC staff a recap of the resources available to them (documentation, training materials and supports). In particular, indicate to ICPAC how to proceed to use git/bitbucket and how to update Maprooms (Rémi)

Test Maprooms and report issues in bitbucket (Rémi/Audrey/Rija);

Resolve existing and new issues (whoever is assigned).

Upcoming ENACTS

This double installation and training was impaired by the fact that much development work was yet to be done or tested and debugged at the time of installation/training. Poor training means not very independent local partners, what means more support work for IRI DL team.
To avoid these situations, we recommend time is given to time and for each components of ENACTS to be completed and square one after the other, without overlap. That is to say: i) generate ENACTS data and get local administrative boundaries shapefiles; ii) generate Data Catalog and Maprooms for the partner; iii) install DL/Maprooms locally, iv) test, fix, adapt DL/Maprooms remotely; and v) train on use of DL/Maprooms locally.

Should circumstances independent of our will, but predictable, prevent us from doing according to that rough plan, then we need to make it more compact, with overlaps, then make sure that the person whose mission is to install and/or train, is accompanied by at least one other appropriate person who will have no other purpose but to work in the shadows fixing things, so that the installer/trainer can dedicate his/her time to those crucial things.



